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TCS Associates (An ABACUS-N-BYTES, INC. company - Woman Owned, 8a, SDB, MBE Certified)

Information Systems & Assistive Technology Consulting

Systems Development Consulting
Providing individual or managed teams of on-site consultants with the expertise
you need for your project or staff supplementation needs in high technology
systems development.

Business Analysis / Needs Assessment.  Obtaining business objectives is the ultimate priority in corporate
success.  When technical implementations are required within the framework of a business objective, effective
communication and understanding between the business and technical elements of an organization become a
major factor affecting success.  TCS experts have over 20 years background in managing the liaison between
business and technical departments.  They will ensure for that business goals are market achievable within
your corporate technology infrastructure and enable the deep level of understanding between your business
and technical departments to bring about a cohesive team for success.

§ Requirements Solicitation § Requirements Management
§ Liaison between Business and Technical
§ Translation of Business Requirements to Technical Specification
§ Validation of Technical Specification’s Ability to Meet Business Need

Project Management.  Experienced project management consultants bring project management to
organizations. These consultants work directly with individuals or teams, to implement customized
solutions that focus on business objectives.  For over 20 years our PM leaders have been applying and
cultivating the most current project management concepts, techniques for state of the art technologies.
This enables TCS to provide efficient and mature project management methodologies using collaborative
process that will propel your teams to individual and project success.

Software Development.  Our goal it is to work with you as a member of your team with a commitment to
provide the “right fit” expert with the deep technical expertise the core technologies you require.   If you
currently have a gap in required technology expertise or in the number of resources to get the job done
quickly, TCS can provide you with the software development technologists you need.  Give us your
requirements, and within 2 business days we will provide you a selection of consultants that match your
technical and industry specific needs.

§ Unix
§ NT
§ C++

§ Visual Basic
§ Oracle

§ SQL
§ Informix
§ HTML/XML

§ Cold Fusion
§ Power Builder
§ MS Access

Quality Assurance / Test.  Consultants to assist you with your QA management and software testing
needs from web systems to full enterprise applications.  Provide us your application and systems
environment testing needs and let us provide you with a consultant match that has the extensive hands-
on experience you need in disciplines such as:

• Test plans (black/white box, automation)
• QA planning and software testing

• Automated test scripting
• Database validation test development

• Test execution, bug reporting, bug management & more
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